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Stage 2 Journey Story

Self Direction
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Background

New Strategic
2012 approach to Spatial
Enablement

- No system of record -

» No single source of truth

* No Agency wide Geospatial
Capability

<2012
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Background - Stage 1

Stage
1

« Centrally coordinating Geospatial
Team

- Enterprise Geospatial Platform

- Governance, data, integration,
processes and tools
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Background Stage ]

,//,

« Supported business units across the
Agency

- Informed Decisions
« Deliver and Improve customer services
- Support collaboration with Partners

« Examples:
* Property
« Gotcha
* Improved Freight Permitting
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Focused:
Future

Attention to Business
Intelligence

Transformation

Restructure

Respond to a fast
changing industry

Remobilizing

New Strategy,
Responses and DNA
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GREAT JOURNEYS TO KEEP NEW ZEALAND MOVING

One Connected People-centred Partnerships
Transport System Services for Prosperity

Curious, Collaborative, Customer Focussed
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Background - Change

« New Strategy and Direction required us to relook at our platform

« From our current aging platform we knew that:
- Improved access for partners
- Improved and greater variety of tools
- Empower Staff with Self Service
* Open Data
- Mobility
- Flexible, Agile
- Resiliency
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* Project Team

~

« Set off on our journey with the following in mind > \
- Improved Access lnitiatign/ = : \
« Tools ,

: s’

- Self Service
* Open Data
- Ease of Maintenance, administration and management
*  Mobility

- Flexible, Scalable and Agile

« Set off on our Journey
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Challenges -

Best Practices

Upgrade GlSaaS _ :
Local Tin New Tools  Capacity Insights
Migration_ B laaS, PaaS
Time 80/20 COTS s
New Products Budget
Upgrade Maphub Local and
on Local Tin Change 8235 Data store
Local, PaaS
Capabilities App/Apps W Sans . N IDP
Transformation N\ . i
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I,
Decisions

N/TRANSPORT
GENCY New Zealand Government

WAKA KOTAHI



Decisions GREAT JOURNEYS TO KEEP NEW ZEALAND MOVING

One Connected People-centred Partnerships
Transport System Services for Prosperity

Accessibility Functionality Strengthen Existing
Internal and External Mobility Support
Flexibility, Agility Partnering
S \\n
——— Curious, Collaborative, Customer Focussed
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Decisions

New Tools, Apps, Functionality, Capability, COTS First, Development, 80/20
. People Centred Services. Is this what our customer needs? Will this
benefit and support the organisation in creating great journeys?
Deployment: Local, laaS, SaaS, PaaS, Hybrid
. Partnerships for Prosperity.
. People Centred.
. GISaaS, Managed Service

Security
. Partnerships for Prosperity and Collaboration (Better access to single 1
source of truth) 4?2 s —
+  Could based IDP federated with AD ‘g/"'“ P 4
-\
. Custom Roles S

COTS First, Development, 80/20 =
. People Centred Services

_——
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Good Practice ArcGIS Enterprise

Decisions |
ﬂ GlSaaS, SaaS and Local
Best Pra?tll%gs
Upgrade GlSaaS | g
Local Tin _ _ New Tool Capacity g
Migration o laaS, PaaS
Time 80/20 COTS - ’SaaS
New Products Budget
Upgrade Maphub Local and
on Local Tin Change SaaS Data store
Local, PaaS
Capabilities App/Apps e % IDP
Transformation \ y HLR
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Decisions T~ o

Applied Ask Why Deta ! !ed /l

Approach
Rec .

/7
- Tracked according to timeframes /
- Remained in Budget \
* Learned a lot along the way , i wAD

Business Case
- e
e
S o _— e -

rd
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Results

Prod « 13 Servers  Local

System of

Record (SQL)

IL’re- « 13 Servers « Local

rod Desktops

D
aas . AGOL
2 Hosts Portal
DR e 1 Server
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Re S u I t S Desktop, Web, and Mobile Clients
= @ -

https://maps.nzta.govt.nz

Network Load
Balancer (NLB)
% maa b Adpters
hnp&ll Jprocessing/ https://./arcgis/ https://.[hosting/ https:// lpcmll
File Geod tabaze % File Geoda nban% %Geod atabase %ﬁ
-
=4
Site A Site B Portal for
Processing Rich Cartography Se" Servlce ArcGIS
ArcGIS Server ArcGIS Server AreGIS Server

=%

ArcGIS Data Store
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Results

« Trough knowing our Why
*  Cloud based
« 3 Environments and DR
« ESRI ArcGIS Enterprise

- Cloud based IDP
« Custom Template and Tools

« GlSaas
«  Tested
* Migrated
*  Within Budget
* InTime
\ TRANSPORT
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Results

Inspiring new insights
through a location perspective

)

NZTRANSPORT
g el MAP-U: b
a5 Cycleways

Latest news

This map will allow all of Transport Agency to
see the extent of property acquisitions and

dispasals; and State highway designations. It
will allow HNO project managers understand
if property that their project needs is in the

Description

This map shows cycling related data including
existing cycling infrastructure, fatal and
serious crashes involving cyclists and
proposed investment in cycling.

Use the “Theme Switcher" button to switch
between interchangeable themes within this

3

map
* Cycleways
« Cycling Investment activities (from TIO) vestrmen
« Crashes involving cydiists (Fatal, Serious, Boundaries and offices Transport Agency

Minor Injury & Non-Injury)

properties of interest

Access and Use Constraints

No known constraints

Fatal and serious crashes

Land Informatior land, Eagle Technolos

Transport Agency rvestmen ]
properties of interest Transport Agency ~ \
properties of interest
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All Rights Reserved

‘ TRANSPORT
NewZealand Government



Conclusion

« Understand and Buy In to strategy so you can
apply it to your approach

« Have Well Defined Whys

« Define your How’s early.
- Essential when working with others
- Essential for all to buy in.

« Best Practice is not always your best practice.
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Questions
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