Ministry for Primary Industries #e-s4
Manatt Ahu Matua |




Ministry for Primary Industies
9 Branches
Corporate Services Tapuae Afuhenya

Policy & Trade

Compliance and
Governance

Public Affairs

5 Branded Business Units

3|0SCEMMTTy NEWZet

aaaaaaaaaaaaa



E 0
@ Enterprise
£
n
(<b]
=>
=
c
o
=
=2
q> L L
o Pepartmental
SingleUser 3
EATE SR
B 37 a

Geospatial Maturity

@ .

Vs

Ministry for Primary Industries

s
Manatt Ahu Matua

&4
&
<

!



Federated Capability

 Federated model

ArcGIS z‘
@ Platform
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« Varying capabilities and skills

« Supporting business units

National
Coordination
Centre
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MPI Vision WA
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‘New Zealand will be the moét‘sustalngble N
provider of high-value. fggd and pnmm,y_é =

Pl‘ OdUCf ,-;;;;’*

ngspfk,’*

-
Ministry for Primary Industries = &7
Manatt Ahu Matua -



Geospatial Vision

“Offer an OPEN and transpa're it |
geospatial technology andd‘ata --

to the business, through a 4
PROACTIVE and ENGAGING & \

approach to deliver AGILE™** Lesdorshi
solutions that support dec:§:o’ﬁf 900
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Laying the foundations
THEMES ¥

O
>, - TRANSFORMATION

0 L: Produced a Transformation roadmap
identifying which initiatives are required
@ Developed a list of initiatives that align  before working to the future capabilities
with themes

Aligning the business with technology dentify MP!'s current capability and ==

then build on that and look for
opportunities to build new capabilities
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= Communication and Engageme
= (Geospatial Data as an Asset
= (Geospatial Technology

= Continuous Improvement

People & Resources
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PAIN POINTS

= Self-service functionality

= Understanding and awareness

= Knowledge of geospatial

= Limited resources and capacity

= Utilisation of non-geospatial data

= Use of field capture & presentation tools
= Utilise tools and functionality

= Clarification of roles and responsibilities

Training development plans.
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The GEOSPATIAL

ECOSYSTEM Y .- !

Geospatial
ADDIBUSINESS
Jou rney FOUNDATIONAL VALUE
ADD BUSINESS
VALUE
FOUNDATIONAE
FOUNDATIONAL
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= Geospatial platform governance % :,-.1_.:5 _,;'

= Communicating and promoting

policies and procedures

= |nnovation PoC framework

= Community of practice
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KEY INITIATIVES

« Communications plan

« Communicate and promote policiesand

Procedures
» Managed service implementation

» Training development and delivery
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Communication & Engagement

GIS Data as an Asset

FY 20/21
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FY 22/23
Business Value
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FY 24/25 v 4

FY 23/24
Geospatial Ecosystem Future ) [~
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GIS Technology

People & Resources
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https://piritahi.cohesion.net.nz/Sites/DISM/IAD/_layouts/15/WopiFrame.aspx?sourcedoc=%7b671A252C-2D83-4A30-AECF-A19D7C03BC0B%7d&file=GIS%20Roadmap%20-%20Initiatives.xlsx&action=default

Geospatial Value Chain

Manage Geospatial Platform

Geospatial platform service
provisioning
Maintenance of Geospatial | Data Custodian

Implement Data /
Metadata Standards

Geospatial Data Analysis

Consume Geospatial
Content

Geospatial Data
Visualisation

Data Stewardship
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Roles and Respo
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Where to Next..v
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Create governance and prograt
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THANK YOU!
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Any questions?




