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Vision – Pest-free New Zealand Subantarctic

Goal – Eradication of pigs, cats and mice



New Zealand’s Deep South



All ground nesting 

birds are vulnerable.





Pieces of the puzzle



Indicative operational timeline

Cat Eradication 

Years 1 2 3 4 5 6 7 8 9 10

Infrastructure Set up 

Pig Eradication Mice 

Demobilisation

Native species monitoring 

Maintenance



• Design dependent on method for cats

• 1 to 3 main bases

• Boat sheds

• Helicopter hangars

• Fuel storage

Infrastructure





Helicopter hangar



Physical Constraints



Preferred site =  Homogenous vegetation + relatively flat + close to 

the coast

Data to use for 
infrastructure site 
investigations 

Infrastructure team Nov-Dec 2018



Data to use for 
infrastructure site 
investigations 



Proposed 
infrastructure sites 
for scoping 



Site investigations 



Site investigations 



Drones for site investigations



Drones for site investigations







Case Study: Smith Harbour Field Camp









Demo of drone imagery web app







Enderby Island (pest-free) 



Thank you! 

https://www.doc.govt.nz/our-work/maukahuka-pest-free-auckland-island/

adeschutter@doc.govt.nz

Thanks to William Bannister 

https://www.doc.govt.nz/our-work/maukahuka-pest-free-auckland-island/

