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Today’s presentation
Spatialising the NLTP 2018-21
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NLTP - What is it?

« Three-year $14 billion
programme of investment

« Working with Approved
Organisations to deliver
government’s priorities

« Adopted on August 315t 2018 5%
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Where we helped

NZTA Strategic
Direction

National, Regional
and Local
Planning Context

NZTA Investment
Policy
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Activity Management
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Transport
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Assessment and
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Assessment and Prioritisation

Context

Promotion, Education g
and Advertising_outline

Forecast expenditure

Supporting_docs

Phases summary

ory of changes

Print record &

Mprove availaniiy ana access to cymmg’vacmues by
mcreasmg development of the primary network in main urban
centres by 50% by 2028

3. To improve the efficiency of the transport system by
increasing the number of trips made by people on bikes

4. Increase the benefits across transport, econom
development, tourism, environment, health and social well-being
outcomes.

5. Toimprove customers’ perceptions of the safety of cycling
by 60% by 2028
6. To improve understanding of the barriers to increasing the
number of people walking

V.

Identify the problems, issues and opportunities in terms of any gaps to
safety performance of your transport network, including reference to
national and regional priorities progressing Government ities,

Regional priorities and the Long Term Strategic View.

The preferred programmes aims to address the following
problems:

. Cycling has a greater safety risk leading to a higher rate of
deaths and serious injuries

. The cycling network is i with signi customer
level of service gaps, which emphasises the perception it is
unsafe, limits participation and reduces the potential benefits of
cycling.

. The needs of people who cycle and people who might cycle
are not well understood, increasing the potential for investments
not being optimised.

. The barriers to walking, and the planni hanism to
enable increased and safer walking, are not well-understood or
being actively addressed, which limits action to increase walking
activity

These are reflected in the Long Term Strategic View section on Bl el

active modes.

The preferred programme of activities is part of an overall
‘integrated approach' to addressing these problems, which
encompasses:

Building the network

Engaging with communities

Promoting cycling opportunities

Encouraging people to share the road and pathways
Collaborate and build capability

oo e e

What benefits and performance measures have been identified to
demonstrate the problems, issues and opportunities, and the appropriate

responses.

As part of the integrated approach, the preferred programme will
deliver the following benefits:

. Improved safety for people walking and cycling

. Greater use of active modes

. More effective delivery of walking and cycling acti

es

The specific performance measures are still being developed.
This section will be updated.
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Assessment and Prioritisation
Approach
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Assessment and Prioritisation

Result
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Assessment and Prioritisation

Result

q1 NZTRANSPORT m NLTP 2018-21 - Improvements Moderation
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Assessment and Prioritisation

Learnings

National, Regional
and Local
Planning Context

Planning to Project
Delivery Process

Activity Management
Planning

Government Policy Statement

NZTA Strategic
Direction

NZTA Investment
Policy

Opportunity!

—---~
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AO Local
Transport
Programmes

State Highway NZTA National

Programmes

Road Policing
Programme

Programmes

Opportunity! 7 _ —D

Funding Approvals

Unlisted Activities &
Programme Variations

Assessment and
Prioritisation

Implement Approved _ Monitor Investment
Activities Performance
NLTP Management
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Communicating the NLTP

Context

National Land Transport
Programme 2015-18

The Natonal Lw-d ransport Programme contains the
Ian ansoart :esth:mh NZ Transport Agency
a cipates fu m e next three \urx.

% bl xoﬂcow same of the highlig
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Communicating the NLTP

Context
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@ BACK

Communicating the NLTP
Approach

NZTRANSPORT n NZTRANSPORT
b AGENCY 2 b AGENCY

Transmission Gully motorway fly-through
National Land Transport Programme Wellington
2018 - 21 (Proof of Concept) INIVESUTIETIL THZITZIIS

o Atotal of $456m will be invested in public

Wel I [ ngton transport over the next three years to

encourage continued patronage growth.

® |tis expected that investment in cycling and
The Wellington region is made up of a number of cities, urban areas and supporting
walking in the Wellington region in the 2015-
rural hinterland. The city is a key transport connection between the North and South
B 18 NLTP period will amount to $49m. This
/\ Islands. The compact nature of Wellington city and constrained corridors to and A
from Kapiti and the Hutt Valley have shaped the transport network.
o .

$1,439 $312

MILLION MILLION

expected to significantly improve the

resilience of the overall network, by providing

alternative routes and more capacity.
Construction of the Wellington Northern /\J
Corridor on State Hig| , which has been

desig

[}

A
5 )
)
.

ted as 3 RONS by the Government, will
AV continue over the next three years.
— Investment will increase capacity, resilience,

reliability and s

y for commuters and
freight users. The investment is expected to

reduce journey times by up to 40 minutes

v OVERVIEW MAP
completed.

In the next three years, construction of the

section of the P

Wellington Northern Corridor will be

completed. The $630m project will deliver 5 [/

approximately 18 kilometres of four-lane OWERED S {
S— aYed o

expressway through Paraparaumu and LINZ, NZTA, Eagle Technology a?}?j ‘ 2
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Communicating the NLTP

« Currently focusing on static content

« Development will be over coming
weeks

 Presentation tool for stakeholder
roadshow

ol

WORK IN PROGRESS
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Investment Insights

Context

« Shift in GPS themes
- Safety

- Access (social and
economic opportunities)

- Access (resilience)
* Environment

« Under-investment

« Need for engagement
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Investment Insights
Approach

« Insight-driven engagement
« Story-telling necessary

« Collaborative approach
involving many teams
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Investment Insights

NZTRANSPORT 4 - LEGEND
* A ) E 4 Public Transport
. N f 4 Accessibility
Investment Insights: NLTP 2018-21 Ege ' e : ] Wolking Distance to Stop

(In Development) fofy ) 3 * { | [ 00mtoFrequent
) - ! ; \ ”y Stop

O 1000m to Rapid
Transit Network

Access (social & economic
opportunities)

Commuting to work
% driving
Access is a wide-ranging priority which will be delivered through three objectives: e d > 75%
70-75%
60 - 70%
50 - 60%
| <50%

. access to social and economic opportunities, focused on livable cities and
thriving regions

. transport choice and access - seeks a proactive modal shiftin urban areas
from private vehicles to public transport

. resilience (this is shown in more detail below)

ACCESS TO PUBLIC TRANSPORT
These links explore distance to frequent public transport against population density,

as well as proportion of people who drive to work.

In addition, click on the links below to explore related accessibility information
(mostly from the 2013 Census).
¢ Employment

TRAVEL TIME PREDICTABILITY:

Click on the links below to view travel time predictability data on key journeys:

e TS POWERED EY @

OVERVIEW MAP Ay & esri

AGENCY NewZealand Government



Investment Insights
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Investment Insights: NLTP 2018-21
(In Development)

Access (resilience)
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Accessibility
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Investment Insights: NLTP 2018-21
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Questions

Thank you for listening

For any more information:
« spatial@nzta.govt.nz

* www.nzta.govt.nz

“\ \”TRANSPORT
\ AGENCY New Zealand Government

'WAKA KOTAHI



mailto:spatial@nzta.govt.nz
http://www.nzta.govt.nz/

