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NLTP – What is it? 

• Three-year $14 billion 
programme of investment

• Working with Approved 
Organisations to deliver 
government’s priorities

• Adopted on August 31st 2018
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Assessment and Prioritisation
Result

Win-Win-Win



Assessment and Prioritisation
Result

Win-Win-Win

“We start to build a 
clear picture of 
how proposed 
solutions fit 

together and where 
and what the gaps 

might be”
- Assessor Lead



Assessment and Prioritisation
Learnings

Assessment and
Prioritisation

Opportunity!

Opportunity!
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Context



Communicating the NLTP
Context



Communicating the NLTP
Approach



Communicating the NLTP
Progress

• Currently focusing on static content

• Development will be over coming 
weeks

• Presentation tool for stakeholder 
roadshow



Investment Insights
Context

• Shift in GPS themes
• Safety
• Access (social and 

economic opportunities)
• Access (resilience)
• Environment

• Under-investment

• Need for engagement



Investment Insights
Approach

• Insight-driven engagement

• Story-telling necessary

• Collaborative approach 
involving many teams



Investment Insights



Investment Insights



Summary

• Assessment

• Communication

• Engagement



Questions

Thank you for listening

For any more information:

• spatial@nzta.govt.nz

• www.nzta.govt.nz

mailto:spatial@nzta.govt.nz
http://www.nzta.govt.nz/

