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! About UDG

« Comprises of HLC, KiwiBuild and
Housing New Zealand

* Established as an interim step
towards Kainga Ora - Homes and
Communities

* New Zealand’s largest project
residential re-development and
regeneration developer

* Aims to achieve greater alignment on
urban development planning, and
improve the speed and efficiency of
delivery
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The housing
delivery
pipeline is
large

In excess of
40,000 homes

10-15 years
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We’'ve established a
civil design and
construction
alliance - Piritahi

Combines

* Dempsey Wood

* Hick Bros.

* Harrison Grierson
* Woods

 Tonkin + Taylor

 And HLC



Greater Wellington Viewer

Why GIS?

* Typically in past, 3rd party holds HLC’s
data

» Different data standards by each
consultant and divisions within
consultants

* (Getting bigger and more contracts,
different consultants and areas, need
central data store

* Richer as-built information, for
developers and builders - value add
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* Housing New Zealand |
* Webster Research |
«  Master planners

3" Party Data
Suppliers

e LNZ

* Statistics NZ

* QV/Corelogic

o Housing New Zealand
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Public Engagement
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Business Applications
and Systems

HLC / Piritahi Shared
Network Separation

Server
X (for hosting services =
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L ArcGIS Web Adaptor

(technical component
used by Server)

g ArcGIS Online g Database (s)

HLC Network

@ Data / Map Layers |
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System Architecture

We got it wrong in the
beginning

AWS hosted - full cloud

Enterprise structure -
scalability

Set up for multiple
databases - expansion
and flexibility
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Is the house on a backlot/access to street obstructed?
No 1
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Is it hillside or have a steep slope? N

No

* Office based surveying, using aerial
photos and Google Street View.

Is the house on a slab o strip foundation?

No

What is the visibility of the dwelling?
A_Clearly Visible

Other Criteria

Text Notes

* Added to GIS database, through
Collector

€ 3 G @ https//wwwgooglecom/maps/@-

 Used Windows 10 interface

Google
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Esri - Explorer App

* Executive view, puts GIS in
the user’s pocket

* Field staff view, relevant
information where its
needed. Reduction of paper
and out of date info

e Easy to show others, quick
and understandable, will be
used for stakeholders,
customers, etc.

 People love it
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Esri - Map presentation

Mount Roskill Mount Roskill

Bl 7) Defense Houses 2) Northcote Town Cenbrd
Redevelopment Owned by Panuku /
Aucidand Council snd
planned for redeve bpment
ower the nest 10 yesrs

. Many existing water-mains are old (70+ ® Sta n d a rd teC h , n Oth | n g

years old), fragile (asbestos and cast iron)
and do not have adequate surface cover.

. HLC / Council are partnering to upgrade S peC I a I

< infrastructure as required for new densities.
Infrastruc This includes upgraded services trenches
unsuitable  and carriageways.

density inc

1) Infarmation
Centre

4 Mt Roskill Site Office

To dscuss the pedna

* How we have used it, is
different compared to
others

& Middlemore
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* Key workers and

tenat’s needs

 Used it to deliver a bus
tour to Australian and
NZ CE’s, they loved it
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What next......

e 3D photo overlays and BIM
(Building Information
Modelling), to assist design
review and buying off plans

 Potential additional
integrations

e Oracle P6 -bring in the
money

 Bespoke in house
Project Management
tools - e.g. time and
status



Questions?




