
EAGLE TECHNOLOGY
ADVANTAGE 
PROGRAMME 

TAKE YOUR 
BUSINESS TO THE 
NEXT LEVEL 

STRATEGIC PLANNING 
Understand your vision 
Focus on the future 
Determine what matters 

PRIORITISED ACTION PLAN 
Identify key goals & objectives 
Adjust as priorities change 
Plan resources proactively 

EXPERT ADVICE
Navigate complex challenges with 
guidance from your Esri Certified advisor
Recommendations aligned with Esri 
best practices

BRING YOUR VISION TO LIFE 
Define a strategy & create a plan 
Work together to execute 
Decide “what’s next?” 

TRUSTED ADVISOR 
With the Advantage Programme, you are partnered 
with a dedicated Advisor who works alongside your 
team to turn your GIS vision into reality. 

Through collaborative planning, ArcGIS expertise, 
and ongoing strategic guidance, your Advisor helps 
define priorities, develop actionable plans, and 
coordinate the resources needed to achieve your 
goals.

SAMPLE ACTIVITIES 
The Advantage Programme offers the flexibility to
work on a range of activities. Some examples
include:

• Strategy Development
• GIS Health check 
• Software installation and upgrades
• Automation & Integration - FME/Python 
• ArcGIS Online jumpstart 
• Web application creation
• Business analysis 
• Data manipulation 
• Data modelling 
• Mentoring 
• GIS Advocacy 
• System administration 
• System design 

Programme allocations can also be used to access 
Eagle Technology training courses and register for 
the New Zealand Esri User Conference 


