
EAGLE TECHNOLOGY
SERVICE RETAINER

GET HELP 
WHEN YOU NEED IT

ADDRESS CHALLENGES
Resolve GIS challenges with confidence
Identify practical solutions
Improve efficiency and outcomes

MENTOR STAFF
Support staff development
One-on-one advice
Build internal capability

FILL RESOURCING GAPS
Bridge short-term resource gaps with 
expert support
Access specialised GIS skills 

TRUSTED ADVISOR 
With a Service Retainer, you are paired with a 
dedicated Advisor who works alongside your 
GIS team, providing guidance and support 
where you need it.

Your Advisor develops an understanding of your 
people, priorities, and environment, becoming a 
trusted point of contact and a consistent source 
of GIS expertise.

EXPERT ASSISTANCE
The Service Retainer is designed to be flexible, 
enabling you to direct Advisor time and expertise 
where it is needed most. 

From project support and process improvements 
to navigating periods of organisational change, 
your Advisor provides practical assistance when 
you need it.

TEAM ENABLEMENT
Advisors work alongside your GIS team, offering 
ongoing support, mentoring, and expert advice. 

Having a trusted person to bounce ideas off 
helps your team navigate challenges, avoid 
roadblocks, and continue developing their skills.


